CYFD: CFSR AND
PIP PROGRESS

MARCH 17, 2020




LEARNING OBJECTIVES

At the end of this presentation you will have learned:

e THE PURPOSE AND FRAMEWORK OF THE CFSR
e CYFD'S QUALITY ASSURANCE PROCESS

e CYFD'S PROGRESS ON THE PIP FOR 2019 AND THROUGH 5 ROLLING PERIODS
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Services Review

THE CHILDREN'S BUREAU CONDUCTS THE CFSRS, WHICH ARE PERIODIC REVIEWS OF STATE CHILD WELFARE
SYSTEMS, TO ACHIEVE THREE GOALS:

 ENSURE CONFORMITY WITH FEDERAL CHILD WELFARE REQUIREMENTS

e DETERMINE WHAT IS ACTUALLY HAPPENING TO CHILDREN AND FAMILIES AS THEY ENGAGE IN CHILD WELFARE
SERVICES

e ASSIST STATES IN HELPING CHILDREN AND FAMILIES ACHIEVE POSITIVE OUTCOMES

AFTER A CFSR IS COMPLETED, STATES DEVELOP A PROGRAM IMPROVEMENT PLAN (PIP) TO ADDRESS AREAS IN
THEIR CHILD WELFARE SERVICES THAT NEED IMPROVEMENT.



« CYFD’s PIP HAS BEEN ADDRESSING THE FOLLOWING OUTCOMES SINCE THE FEDERAL REVIEW IN 2015
o SAFETY OUTCOMES 1 & 2
 PERMANENCY OUTCOME 1 & 2
 WELL-BEING OUTCOME 1 & 3
e SYSTEMIC FACTORS FOUND TO NOT BE IN SUBSTANTIAL CONFORMITY
» STATEWIDE INFORMATION SYSTEM
« CASE REVIEW SYSTEM
e STAFF AND PROVIDER TRAINING
e SERVICE ARRAY AND RESOURCE DEVELOPMENT
* FOSTER AND ADOPTIVE PARENT LICENSING, RECRUITMENT, AND RETENTION



PROGRAM IMPROVEMENT PLAN DISCUSSION

TEAMING (PULL TOGETHER)

e SAFETY ORGANIZED PRACTICE

e NEW SAFETY ASSESSMENT AND RISK ASSESSMENT (NCCD)
* VIRTUAL DESKTOP FOR LAW ENFORCEMENT

 WARM HAND-OFF

*  WORKER/PARENT VISITS

* TARGETED CASE SUPERVISION

° ROM AND STEP

* FOSTER PARENT INITIATIVES (RAFT, NAVIGATORS, RELATIVE PLACEMENT, GENOGRAMS)
e ACCESS TO SERVICES (BEHAVIORAL HEALTH DIVISION, WRAP AROUND SERVICES)

°* INFORMATION SYSTEMS



o SAFETY

 PERMANENCY

 WELL BEING

ALL REFLECTED IN 18 ITEMS



WHAT HAPPENS DURING A QA REVIEW?

» |DENTIFY CASES TO BE REVIEWED.

* SCHEDULE CASE-RELATED AND STAKEHOLDER INTERVIEWS. INTERVIEWS INCLUDE
BIOLOGICAL PARENTS, CHILDREN, FOSTER/ADOPTIVE PARENTS, CASEWORKER(S) AND
SERVICE PROVIDERS.

 REVIEW THE HARD FILE AND FACTS ENTRIES.
« CONDUCT STAFFINGS ON INDIVIDUAL CASES THROUGHOUT THE REVIEW WEEK.

« CONDUCT A ROLL UP MEETING FOLLOWING THE INDIVIDUAL STAFFINGS IN ORDER TO
DISCUSS STRENGTHS, AREAS NEEDING IMPROVEMENT AND TRENDS.

* REVIEW WITH EACH COUNTY THEIR PRELIMINARY CFSR RESULTS.

e REVIEWS THEN GO THROUGH A 15T LEVEL QA AND 2ND EVEL QA..

* |F THE SITE REVIEWED IS A PIP SITE, THE CHILDREN'S BUREAU ASSIGNS THEMSELVES CASES
FOR A FINAL REVIEW.

* FINALIZE CASES AND SEND FINAL CASE RATINGS AND ON-SITE REVIEW INSTRUMENTS TO
THE COUNTY THAT WAS REVIEWED SO THEY CAN CREATE A COUNTY IMPROVEMENT PLAN
AND IMPROVE PRACTICE.



CYFD CFSR REVIEWS IN 2019

AS CYFD ENTERED THE 2019 YEAR WE WERE ON A PROGRAM IMPROVEMENT
PLAN FOR THE FOLLOWING ITEMS:

* |TEM 2: SERVICES TO FAMILY TO PROTECT CHILD(REN) IN - THE HOME AND PREVENT REMOVAL OR RE-
ENTRY INTO FOSTER CARE

e |ITEM 5: PERMANENCY GOAL FOR CHILD

e [TEM 6: ACHIEVING REUNIFICATION, GUARDIANSHIP, ADOPTION, OR OTHER PLANNED PERMANENT
LIVING ARRANGEMENT

e ITEM 12: NEEDS AND SERVICES OF CHILD, PARENTS, AND FOSTER PARENTS
e |ITEM 14: CASEWORKER VISITS WITH THE CHILD
e |ITEM 15: CASEWORKER VISITS WITH THE PARENTS



ON NOVEMBER 7, 2019 CHILDREN'S BUREAU
REPORTED THAT CYFD MET THE PIP GOALS FOR
ITEMS 14 AND 15

ITEM 14 - 86.11 (GOAL IS 85.0) N=72

THE MINIMUM APPLICABLE NUMBERS (ITEM 14 - MA=65; ITEM 15 - MA=5J5)



ITEM 2: SERVICES TO
FAMILY TO PROTECT
CHILD(REN) IN THE
HOME AND PREVENT
REMOVAL OR RE-ENTRY
INTO FOSTER CARE
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PIP GOAL-71.5% APRIL 2019-SEPTEMBER 2019-

PIP GOAL-71.5%
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*CYFD did not have enough applicable
cases during this period



ITEM S

ITEM 5:

PERMANENCY
GOAL FOR

CHILD PIP GOAL-82.8%
APRIL 2019-SEPTEMBER 2019-69.6%
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ITEM 6: ACHIEVING
REUNIFICATION,
GUARDIANSHIP,
ADOPTION, OR

OPPLA
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ITEM 12:
NEEDS AND
SERVICES OF
CHILD, PARENTS,
AND FOSTER
PARENTS
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THE 15! ROLLING PERIOD



ITEM 2: SERVICES TO
FAMILY TO PROTECT
CHILD(REN) IN THE
HOME AND PREVENT
REMOVAL OR RE-ENTRY
INTO FOSTER CARE
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*CYFD did not have enough applicable
cases during this period



ITEM S

ITEM 5:

PERMANENCY
GOAL FOR

CHILD PIP GOAL-82.8%
MAY 2019-OCTOBER 2019-67.4%
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ITEM 6
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ITEM 12:
NEEDS AND
SERVICES OF
CHILD, PARENTS,
AND FOSTER
PARENTS
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JUNE 2019-
NOVEMBER 2019
DATA (PIP SITES)

ITEM 2: SERVICES TO
FAMILY TO PROTECT
CHILD(REN) IN THE
HOME AND PREVENT
REMOVAL OR RE-ENTRY
INTO FOSTER CARE
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*CYFD did not have enough applicable
cases during this period
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JUNE 2019-
NOVEMBER 2019
DATA (PIP SITES)

ITEM 12:
NEEDS AND
SERVICES OF
CHILD, PARENTS,
AND FOSTER
PARENTS
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NOW...
THE 3" Ri@LLIJNJG PERIOD
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THE 4™ ROLLING PERIOD



AUGUST 2019-
JANUARY 2020
DATA (PIP SITES)
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AUGUST 2019-
JANUARY 2020
DATA (PIP SITES)
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REUNIFICATION,
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THIS GOAL IS MET!
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AUGUST 2019- TEM 12
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IN THE 4™ ROLLING PERIOD
CYFD HAS MET ITEMS 6 AND 12...
SO AS OF TODAY CYFD IS CURRENTLY ON A PIP
FOR THE FOLLOWING ITEMS:

Services to Family to Protect Child(ren) in
the Home and Prevent Removal or Re-Entry into
Foster Care

Permanency Goal for Child
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ITEM 2: SERVICES TO
FAMILY TO PROTECT
CHILD(REN) IN THE
HOME AND PREVENT
REMOVAL OR RE-ENTRY
INTO FOSTER CARE
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Our next QA Review. is in

Bernalillo County.
March 23-27™, 2020




CURRENT
60.98%

We would need to
have 16 strengths
on this item in
order to exit it. We
will only be
reviewing 12
cases so this item
will not be met.




Need 8
applicable
cases in the
next review
and all 8 will
need o be
rated as
strengths to
exit this item.



We just finished the 5™ rolling period and will
have 1 more opportunity to exit the
remaining items on the PIP.

October 2019-March 2020



QUESTIONS?




